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Introduction: The Cockroach Mindset and Self-Reliance

Welcome to the Cockroach Awami Party (CAP) Digital Acceleration Program. In the modern global economy, 

traditional job models are disappearing. Inflation is rising, and local market currency valuations fluctuate. To 

survive and thrive under these challenges, our youth must adopt the mindset of a cockroach: indestructible, 

highly adaptable, and completely unstoppable.

A cockroach can survive radiation, resource scarcity, and extreme environments. In the freelance and digital 

commerce markets, this translates to building diversified skill sets. You do not just write code or make designs—

you analyze metrics, run high-converting ad funnels, target search engines, build automated workflows, and 

construct white-labeled e-commerce stores.

This guidebook serves as your official syllabus. It details 99 pages of core theory, step-by-step implementation 

formulas, and case study examples. Follow these guidelines closely, join our weekly Google Meet sessions, and 

let's accelerate Pakistan's digital revolution together.

Ø=Ü¡ Key Manifesto Philosophy:
"We do not beg for jobs; we create systems. We do not depend on institutions; we master global platforms. A single 
skilled youth earning $1,000 online shifts the balance of an entire household. 1 Crore youth doing this transforms 
Pakistan."
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Introduction to E-Commerce Niche Selection
Identifying low-competition markets with consistent demand trends.

Niche selection is the foundational step of any successful e-commerce model. Beginners often make the

mistake of launching general stores, which forces them to compete with retail giants. By focusing on a highly

specific, underserved niche (e.g., silicone kitchen mats rather than general kitchenware), you decrease ad

costs and increase brand loyalty.

Actionable Focus Strategies:

•  Research Google Trends to verify if the search volume for the niche is stable or rising over 5 years.

•  Analyze the active supplier list on local directories to ensure sourcing channels are available.

•  Target products with a high perceived value that can be easily branded with custom packaging.

Ø=Ý' Practical Example: Kitchen Niche Slicing:
Instead of selling generic knives, drill down to "Ergonomic Chef Knives for Home Bakers". This sub-niche has 80% lower 
search competition but maintains high purchasing intent.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Market Analysis & Demand Forecasting
Using mathematical search metrics to validate product opportunities.

Forecasting demand prevents you from investing capital in dead inventory. You must learn to read volume

metrics from tools like Google Keyword Planner or merchant search API feeds. A product must have a baseline

volume of search traffic, combined with low competitor density, to justify design and branding investments.

Actionable Focus Strategies:

•  Baseline: Minimum of 5,000 monthly searches in the target geographical area.

•  Average Order Value (AOV) must support at least a 60% gross profit margin.

•  Assess seasonal spikes to avoid cash flow blockages during off-season months.

Ø=Ý' Calculation Formula:
Profit = (Selling Price - Sourcing Cost - Ad Acquisition Cost - Shipping Cost). If this value is less than 35% of the selling 
price, reject the product.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Google Trends & Search Intent Valuation
Distinguishing seasonal hypes from sustainable product lines.

Fads make quick money but collapse your business operations once the trend dies. Google Trends provides the

visual timeline of a search term. Analyze search patterns to classify terms into: Fads, Seasonal Peaks, and

Evergreen Markets. Sustainable brands are built entirely around evergreen search trends.

Actionable Focus Strategies:

•  Fad: Spikes to 100 on trends index and drops to 0 within 6 months (e.g., fidget spinners).

•  Seasonal: Predictable spikes every year (e.g., wool jackets in December, lawn suits in March).

•  Evergreen: Minor fluctuations but steady volume year-round (e.g., organic skin oils).

Ø=Ý' Real Case Study:
An e-commerce store focused on reusable bamboo towels scaled from 0 to 500,000 PKR monthly because the search 
trend grew steadily as plastic-free alternatives became popular.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Competitor Benchmarking Techniques
Analyzing competitor pricing, reviews, and ad archives.

Your competitors are your greatest source of market intelligence. By auditing their active storefronts, pricing

tiers, and customer complaint logs, you can spot product weaknesses and improve upon them. Use ad libraries

(like Meta Ad Library) to check which creatives they run long-term.

Actionable Focus Strategies:

•  Search competitor sites to locate active discount structures and free shipping thresholds.

•  Audit 1-star and 2-star reviews to identify common design defects and customer complaints.

•  If an ad has been active for more than 30 days, it is highly likely profitable for them.

Ø=Ý' Competitor Audit Checklist:
Check: Store Load Speed, Checkout Flow Friction, Active Pixel Triggers, Retargeting Ad Formats. Replicate what works; 
optimize what is broken.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Local E-Commerce Sourcing Hubs
Navigating wholesale markets in Faisalabad, Lahore, and Karachi.

Pakistan has some of the world's largest wholesale hubs for textiles, leather, and surgical equipment. Instead of

relying on imports, local sourcing offers faster turnaround times, lower MOQ (Minimum Order Quantity), and

supports domestic manufacturers. Establish relationships directly with physical vendors.

Actionable Focus Strategies:

•  Faisalabad (Clock Tower): The global capital for cotton textiles and home fabrics.

•  Lahore (Shah Alam Market): Massive sourcing hub for cosmetics, toys, and plastic household items.

•  Karachi (Jodi Bazaar): Wholesale sourcing for raw chemicals, spices, and packaging materials.

Ø=Ý' Vendor Negotiation Formula:
Never accept the first quote. Walk the market, get 3 comparative prices, and purchase a small sample batch (10-20 units) 
to test quality before wholesale commitment.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

International Supplier Sourcing
Validating and negotiating with manufacturers on Alibaba.

When local sourcing is unavailable, international platforms like Alibaba connect you directly with factories.

Sourcing internationally requires extreme caution regarding payment terms, sample approvals, and quality

control checks. Always verify factory credentials before wire transfers.

Actionable Focus Strategies:

•  Filter for Gold Suppliers with Trade Assurance and at least 3 years of platform history.

•  Always order a sample unit to inspect build quality, color match, and drop-shipping packaging.

•  Use Escrow payments or Letter of Credit; never send cash via wire transfer or western union.

Ø=Ý' Sample Verification Protocol:
Ask the supplier to write your company initials on the sample with a marker and send a live video. This proves they 
physically hold the product and are not middle-men.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Profit Margin Calculator & Pricing Strategies
Developing a sustainable pricing model to cover marketing costs.

Many stores fail because their product margins are too thin to absorb paid advertising costs. Digital customer

acquisition is expensive. If your pricing structure does not account for ad costs, payment gateways, returns, and

shipping, you will lose money on every order.

Actionable Focus Strategies:

•  Rule of Three: Retail Price = 3x (Sourcing + Shipping Cost).

•  Sourcing/Shipping takes 33.3%, Marketing takes 33.3%, and Net Profit takes 33.3%.

•  Set up psychological pricing structures (e.g., 1,499 PKR instead of 1,500 PKR).

Ø=Ý' Margin Math Table:
Item: Leather Wallet. Sourcing: 300 PKR. Packaging/Delivery: 250 PKR. Target CPA: 400 PKR. Selling Price: 1,499 PKR. 
Net Profit: 549 PKR per unit (36% margin).
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Shipping & Logistics Setup
Integrating Cash-on-Delivery (COD) courier networks.

In Pakistan, Cash-on-Delivery (COD) represents over 85% of e-commerce transactions. Your logistics setup

determines your delivery completion rate. Select courier partners with reliable rider tracking systems, prompt

weekly cash payouts, and competitive shipping weight brackets.

Actionable Focus Strategies:

•  Integrate courier API endpoints to automate shipping label generation on checkout.

•  Set up automated customer SMS notifications for shipping confirmation and dispatch.

•  Track Return-to-Origin (RTO) metrics; any RTO rate above 15% requires customer verification.

Ø=Ý' RTO Reduction Strategy:
Always call the customer to verify the shipping address and confirm their order details BEFORE shipping. This simple step 
cuts RTO rates by up to 50%.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Niche Saturated Markets vs. Blue Oceans
Pivot strategies to avoid high CPC advertising bidding wars.

Saturated markets (like generic activewear or phone cases) drive ad bidding costs through the roof. A "Blue

Ocean" strategy involves shifting your product definition to target a specific subset of consumers, rendering

direct competition irrelevant.

Actionable Focus Strategies:

•  Identify high CPC niches and list sub-problems faced by customers.

•  Create a hybrid product that solves two problems at once.

•  Focus ad creatives on specific utility rather than generic aesthetics.

Ø=Ý' Saturated vs. Blue Ocean Pivot:
Instead of: Generic Sportswear. Pivot to: High-Compression Gym Pants with Waterproof Phone Compartments for Outdoor 
Runners. Competition drops instantly.



COCKROACH A
W

AMI 

PA
RTY

COCKROACH AWAMI PARTY (CAP) — DIGITAL ACCELERATION
OFFICIAL FOUNDING MEMBER CURRICULUM

Pakistan Youth Resistance Movement — Official Digital Accelerators Guide Page 13 of 99

MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Local White-Label Branding vs. Drop-shipping
Building long-term assets through custom packaging.

Drop-shipping is good for testing, but it has high shipping delays and poor quality control. Local white-label

branding (buying generic local items and shipping them in custom-printed premium packaging) allows you to

build a recognizable asset with high customer retention.

Actionable Focus Strategies:

•  Test product demand using a simple landing page and minor ad spend.

•  Once validated, order wholesale batches and print custom boxes locally (Lahore Papetmart).

•  Custom packaging increases customer perceived value, allowing you to price 30% higher.

Ø=Ý' Packaging Cost Comparison:
Generic brown envelope: 15 PKR. Custom-designed card box with printed mascot logo: 45 PKR. Perceived value increase: 
300+ PKR.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Sourcing Validation Checklist
10 checkpoints to run before buying physical inventory.

Before transferring funds for bulk wholesale stock, you must run your target item through a strict multi-point

validation filter. One single failed criteria could lead to locked inventory and wasted ad spend. Be objective and

trust data over personal opinions.

Actionable Focus Strategies:

•  Verify supplier has a minimum of 200 units in active stock.

•  Confirm item weight is under 1kg to optimize local courier delivery rates.

•  Check that the product is not fragile or easily damaged in transit.

Ø=Ý' Decision Matrix:
If score is >= 8/10, proceed to sample order. Check points: Weight, Fragility, Margin, Sourcing Speed, Brandability, Trend 
Stability, Return Risk.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Product Validation Example 1: Fashion Accessories
Case study: Sourcing and branding premium leather card holders.

Leather accessories represent a high-margin, lightweight niche. In this case study, we analyze how a local

designer sourced premium leather scraps from Sialkot, designed minimalist card slots, packaged them in black

slide-out boxes, and sold them at a 300% markup.

Actionable Focus Strategies:

•  Item: Minimalist Gold-Accented RFID Card Holder.

•  Sourcing Cost: 180 PKR (Sialkot wholesale workshop). Custom Box: 35 PKR.

•  Target Audience: Young corporate professionals, ages 22-35.

Ø=Ý' Ad Creative Strategy:
A macro video showing the card holder fitting smoothly into a front pocket, showcasing the tight stitching. Hook: "Ditch the 
bulky wallet. Upgrade to cyber-leather."
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Product Validation Example 2: Eco-Friendly Items
Case study: Reusable plant-based food wraps.

Eco-friendly products enjoy high organic reach on social media due to sustainability trends. Here we evaluate

beeswax food wraps sourced locally using cotton sheets and refined organic beeswax. This product targets

premium households in urban zones.

Actionable Focus Strategies:

•  High organic viral potential; ideal for TikTok and Instagram Reels reels.

•  Sourcing Cost: 80 PKR per set of 3 wraps. Retail Price: 699 PKR.

•  Target Audience: Health-conscious moms and eco-advocates, ages 25-45.

Ø=Ý' Hook Angle:
Video shows a half-cut avocado turning brown in plastic wrap vs. fresh in a beeswax wrap. Visual proof of utility drives high 
CTR.



COCKROACH A
W

AMI 

PA
RTY

COCKROACH AWAMI PARTY (CAP) — DIGITAL ACCELERATION
OFFICIAL FOUNDING MEMBER CURRICULUM

Pakistan Youth Resistance Movement — Official Digital Accelerators Guide Page 17 of 99

MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Product Validation Example 3: Smart Tools
Case study: Portable USB rechargeable mini-blenders.

Rechargeable smart tools solve immediate functional problems for busy consumers. These items are highly

giftable and drive impulsive purchase behavior. The challenge is ensuring electrical and battery components

are certified and safe.

Actionable Focus Strategies:

•  High perceived value allows pricing at 2,499 PKR.

•  Must run a 24-hour battery charge/discharge test on samples.

•  Sourcing Cost: 850 PKR. Shipping: 200 PKR. Margin: 1,449 PKR.

Ø=Ý' Risk Mitigation:
Ensure the vendor provides a 3-month replacement warranty on the battery control board to cover customer returns and 
replacements.
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MODULE 1: PRODUCT HUNTING & NICHE RESEARCH

Summary & Module Assessment Tasks
Practical tasks to complete before moving to design modules.

You have completed the sourcing foundation. Sourcing is not just reading theory; it is taking action. To pass this

module, you must complete the tasks below and post your results in our community Slack channel for mentor

review.

Actionable Focus Strategies:

•  Identify 3 potential evergreen products and write down their sourcing locations.

•  Create a spreadsheet detailing sourcing costs, packaging, shipping, and target retail price.

•  Call at least 2 local wholesalers and negotiate pricing for a sample batch of 10 units.

Ø=Ý' Submission Format:
File Name: [MemberID]_Module1_Sourcing.xlsx. Include sheets for: Trend Charts, Margin Analysis, Competitor Ad Links.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Design Foundations
Visual rules: Contrast, Hierarchy, White Space, and Alignment.

Graphic design is not art; it is visual communication designed to convert traffic. Good designs guide the eye of

the customer in a specific order: Headline, Offer, CTA. To achieve this, you must master the layout rules of

visual hierarchy and structural alignment.

Actionable Focus Strategies:

•  Contrast: Use contrasting values (light text on dark background) to make text readable.

•  White Space: Leave breathing room around elements; clutter kills visual conversion rates.

•  Alignment: Align elements to a strict grid to create clean layouts and premium looks.

Ø=Ý' Design Rule of Thumb:
If a user cannot read your button text within 0.5 seconds from 2 feet away, increase the text size and contrast.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Color Psychology in Digital Branding
Choosing hex codes to drive specific consumer actions.

Colors trigger instant psychological responses. In e-commerce, color choices must be aligned with the product

category and the core message. Avoid selecting colors based on personal preference; use scientific palettes

with high-contrast ratios.

Actionable Focus Strategies:

•  Green/Black: Cyberpunk, tech, energy, growth, and youth resistance (our CAP theme!).

•  Blue/White: Trust, security, and corporate professional services (ideal for banks).

•  Red/Orange: Urgency, discount clearance, and food brands (triggers appetite).

Ø=Ý' Color Code Overrides:
Keep your primary brand colors limited to 3 tones: Base background (60%), Accent text (30%), Call-to-action button (10%).
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Typography & Font Pairing Rules
Combining headings and body copy for ultimate readability.

Typography is the voice of your brand. Cluttered font pairings look unprofessional and increase page bounce

rates. For high-converting layouts, use clean sans-serif fonts for web body copy, combined with bold headings.

Actionable Focus Strategies:

•  Heading Font: Heavy, geometric sans-serif (e.g., Sora, Outfit, Montserrat).

•  Body Font: Highly readable, neutral sans-serif (e.g., Plus Jakarta Sans, Inter).

•  Limit font variations to exactly 2 families across your entire website layout.

Ø=Ý' Typography CSS Settings:
Heading: font-weight 800, line-height 1.15. Body: font-weight 400, line-height 1.6, color: var(--text-gray).
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

UI/UX Principles for High-Converting Landing Pages
Designing wireframes that direct customer attention.

Landing page UI must minimize mental resistance. Every step in the purchase path must be logical and

smooth. Remove unnecessary links, keep the CTA above the fold, and highlight social proof metrics to

maximize conversions.

Actionable Focus Strategies:

•  Above the Fold: Hero image, clear value proposition headline, and primary CTA button.

•  Frictionless Forms: Minimize input fields; ask for email and phone on a clean grid layout.

•  Sticky Call-to-Action: Keep a floating CTA button visible when scrolling on mobile devices.

Ø=Ý' Conversion Layout Checklist:
Hero -> Pain Point -> Feature Breakdown -> Social Proof (Reviews) -> FAQ -> Final Sticky CTA.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Vector Design vs. Raster Graphics
Understanding file formats and scaling rules.

Using incorrect image assets ruins site aesthetics. Raster graphics (JPEG, PNG) use pixels and become

pixelated when scaled. Vector graphics (SVG) use mathematical points and scale infinitely without quality loss.

Actionable Focus Strategies:

•  Logos, icons, and geometric patterns must ALWAYS be saved as vector SVGs.

•  Product photos and realistic illustrations are raster files; save as WebP for web.

•  Always compress raster assets to prevent slow page loads and bad LCP scores.

Ø=Ý' Asset Optimization table:
File Format: SVG (Logos/Icons, Size: 2KB). WebP (Photos, Size: 40KB). Avoid high-res raw PNGs for website buttons.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Logo Creation Framework
Designing simple, memorable, and scalable brand marks.

A logo does not need to describe your entire business operations. The best logos are simple and easily

recognizable in a single color. Focus on clean shapes that remain legible even as a small favicon on a browser

tab.

Actionable Focus Strategies:

•  Test logo legibility by scaling it down to a 16x16 pixel square box.

•  Ensure the mark works perfectly in flat white, flat black, and brand colors.

•  Avoid complex gradients or detailed lines that fail during fabric embroidery.

Ø=Ý' Logo Design Case Study:
Our CAP logo uses a simple stylized beetle/cockroach emoji symbol and flat text. Simple, distinct, and highly memorable.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Brand Style Guides & Asset Kits
Standardizing visual rules for brand consistency.

A style guide ensures that if multiple designers build pages for your brand, the output remains identical.

Compile all color variables, typography scales, logo versions, and button styles into a single asset kit.

Actionable Focus Strategies:

•  Define exact HEX codes for Primary, Secondary, Light background, and Dark accent colors.

•  Specify font sizes and weights for Heading-1, Heading-2, Body text, and micro-labels.

•  Include assets folder links containing SVG icons, logos, and illustration files.

Ø=Ý' Style Guide Blueprint:
CSS variables sheet: --bg-dark, --neon-green, --font-headings, --font-body. Stick to these strictly.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Designing Social Media Creative Templates
Designing high-click templates for posts and ads.

Social media feeds move fast. To catch the scroll, ad templates must have strong visual hooks. Use bold

typography, minimal text overlays, and high-contrast border borders to grab focus instantly.

Actionable Focus Strategies:

•  Hook: Place the main benefit statement in large font in the top 30% of the image.

•  Use realistic lifestyle photos of your product rather than white-background catalog shots.

•  Add a small, clear call-to-action button mock-up directly on the image creative.

Ø=Ý' Ad Creative Sizing:
Meta Feed: 1:1 square (1080x1080px). Meta Stories/Reels: 9:16 vertical (1080x1920px). Always design both formats.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Web Banner Layout Specifications
Designing hero sliders and promotional banner cards.

Web banners must load instantly and adapt to different screens. Keep your banner design modular, keeping the

text assets separate from the background image to allow dynamic HTML responsive layouts.

Actionable Focus Strategies:

•  Keep active text in the left 50% of the banner space to avoid mobile image cropping.

•  Compress background images below 80KB using WebP formats.

•  Use dark gradients overlays on the background image to keep white text readable.

Ø=Ý' Responsive Banner Code Layout:
HTML block: Background image configured via CSS background-size: cover, text overlaid as live semantic HTML tags.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Micro-interactions & Visual Cues
Designing hover states, transitions, and click feedback.

Static pages feel dead. High-end web applications use subtle micro-animations to feel responsive. Designing

transitions on button hovers, link highlights, and card clicks makes the site feel premium and responsive.

Actionable Focus Strategies:

•  Button Hover: Scale up button by 3% (transform: scale(1.03)) and add glowing shadows.

•  Input Fields: Change border-color and add subtle shadow when input is active.

•  Transitions: Always use CSS transition: ease-in-out or cubic-bezier for smooth motion.

Ø=Ý' Hover Animation CSS template:
.btn { transition: transform 0.2s cubic-bezier(0.34, 1.56, 0.64, 1); } .btn:hover { transform: scale(1.05); }
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Figma Workspace Configurations
Setting up grids, components, and auto-layouts.

Figma is the industry-standard UI design tool. To build pages fast, you must set up your Figma workspace

properly. Utilize components for repeating elements, auto-layouts for responsive grids, and design systems for

global colors.

Actionable Focus Strategies:

•  Grid: Use 12-column desktop layout (width 1440px) with 24px columns and 80px margins.

•  Create components for Headers, Buttons, Inputs, Cards, and Footer blocks.

•  Use Auto-Layout (Shift+A) for all cards and page sections to allow automatic layout adjustment.

Ø=Ý' Figma Tip:
Name your layers cleanly using slash notation (e.g., button/primary/default, button/primary/hover) for clean library 
organization.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Branding Project Sizing Checklist
Preparing assets for cross-device responsive displays.

Your brand assets must look identical on smartwatches, mobile phones, iPads, laptops, and outdoor displays.

This requires exporting assets in specific dimensions and aspect ratios from your design system tool.

Actionable Focus Strategies:

•  Favicon: 16x16px, 32x32px, 48x48px (save as vector SVG).

•  Social Sharing Image (OpenGraph): 1200x630px (aspect ratio 1.91:1).

•  Apple Touch Icon: 180x180px square PNG format.

Ø=Ý' OpenGraph Meta Tags:
<meta property="og:image" content="https://site.com/assets/og-image.webp"> <meta property="og:image:width" 
content="1200">
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Design Example 1: Corporate Tech Brand Mark
Step-by-step layout for a technical consulting firm.

In this case study, we walk through the design of a logo for a software consultancy. The concept combines

brackets and a forward slash, styled with sharp angles to convey speed and technical precision.

Actionable Focus Strategies:

•  Mark: A stylized coding bracket with custom geometric curves.

•  Colorway: Slate Gray base, Neon Green accent, Charcoal background.

•  Font styling: Bold Montserrat headers paired with Inter body copy.

Ø=Ý' Designer Notes:
The symbol was designed on a strict 8px square grid, ensuring alignment lines match up when printed as small icons.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Design Example 2: E-Commerce Store Style Guide
Full visual assets configuration for an apparel store.

This guide outlines a style guide for a streetwear e-commerce brand. Streetwear requires raw, high-contrast,

edgy visual layouts, with neon elements placed on top of raw concrete gray textures.

Actionable Focus Strategies:

•  Primary: Concrete Gray (#eaeaea). Accent: Toxic Yellow (#dfff00).

•  Headings font: Syne (Ultra-bold). Body font: Space Grotesk.

•  Button Style: Hard flat borders with thick shadow overlays (Neo-brutalism style).

Ø=Ý' Style Guide Rule:
Buttons have 2px solid black borders and a flat offset shadow. On hover, the button background shifts to toxic yellow.
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MODULE 2: GRAPHIC DESIGNING & BRAND IDENTITY

Summary & Creative Project Submission
Core design task to build your professional portfolio.

You have completed the design foundations module. To register for the weekly live review sessions, you must

design a full brand visual style guide for your target product identified in Module 1.

Actionable Focus Strategies:

•  Create a logo mark in Figma and export it as a clean SVG file.

•  Design a style guide sheet showing your 3 brand colors and font selections.

•  Design a 1:1 Meta Ad image template using your product photo.

Ø=Ý' Figma File Name:
[MemberID]_Module2_DesignKit.fig. Share the view-link with read access to the CAP creative channels.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Target Audience Profiling
Defining demographic and behavioral buyer personas.

If you market to everyone, you market to no one. Before writing post copy, you must define exactly who your

customer is. Build a buyer persona sheet mapping out their age, city, interests, income level, and key pain

points.

Actionable Focus Strategies:

•  Demographics: Age brackets, location, occupation, and language preference.

•  Behaviors: Which social media channels they use, online buying habits, followed pages.

•  Pain Points: The daily challenges they face that your product solves.

Ø=Ý' Audience Persona Example:
Persona: "Freelancer Ali". Age 24, lives in Rawalpindi, uses Upwork, earns 100K PKR. Pain: High bank transfer fees and 
late client payments.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Organic Growth Mechanics
How social platform algorithms prioritize feed ranking.

Platform algorithms are designed to keep users on the app as long as possible. Content that generates high

watch time, comments, saves, and shares gets pushed organically. Understand engagement metrics to design

viral content hooks.

Actionable Focus Strategies:

•  Saves: Triggered by highly informative, referenceable content (e.g. cheatsheets, checklists).

•  Shares: Triggered by highly relatable, funny, or emotionally charged content.

•  Watch Time: Driven by video hooks within the first 3 seconds of the playback.

Ø=Ý' Algorithm Weight Score Table:
Weight: Share (10pts), Save (8pts), Comment (5pts), Like (1pt). Focus your ad creatives on getting shares and saves.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Editorial Calendar Planning
Structuring content pillars and scheduling posts.

Consistency is critical to build trust with your audience. An editorial calendar helps you schedule posts in

advance. Define your core content pillars to keep your brand messaging aligned and balanced.

Actionable Focus Strategies:

•  Pillar 1: Educational content (50%) - building authority and teaching concepts.

•  Pillar 2: Promotional content (20%) - showing offers, testimonials, and CTAs.

•  Pillar 3: Relatable content (30%) - memes, behind-the-scenes, and trending news.

Ø=Ý' Scheduling Tool Config:
Use Meta Business Suite to schedule Facebook and Instagram posts 2 weeks in advance. Check for optimal local time 
frames.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Copywriting for High CTR Posts
Writing hooks, body text, and call-to-actions.

Copywriting is salesmanship in print. Your caption hook must stop the user's thumb. The body text must build

interest, and the final line must direct them to click or message with a clear call-to-action.

Actionable Focus Strategies:

•  The Hook: A bold statement, question, or stat in the first line (e.g., "Stop wasting ad spend.").

•  AIDA Model: Hook (Attention), Build Interest, Create Desire, call Action.

•  Keep paragraphs short; use emojis to break text wall blocks.

Ø=Ý' Hook Formula template:
[Negative Pain] + [Desired Result] + [Timeline]. Example: "How to launch your local store without importing stock in 7 days."
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Video Content Strategies
Structuring viral vertical video scripts (Reels & TikTok).

Vertical video is the fastest way to get organic views. TikTok and Reels are search-driven platforms. Structure

your video script with a strong visual hook, an educational middle, and a clear call-to-action.

Actionable Focus Strategies:

•  Sec 1-3 (Hook): Bold text overlay and verbal hook (e.g., "Do not buy hosting before watching this").

•  Sec 4-45 (Body): Deliver 3 actionable tips fast with clean cuts and screen overlays.

•  Sec 46-60 (CTA): Call to action (e.g., "Join our channel link in bio.").

Ø=Ý' Script template:
Hook: "This 100 PKR hack saved my e-commerce shipping." Show step, show final results, call to action: "Comment SHOP 
for details."
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Page Moderation & Auto-Responses
Configuring automated customer service flows.

Response time determines purchase conversion. Customers expect instant feedback. Set up automated replies

on Meta and Instagram to handle common questions (pricing, delivery time, return policy).

Actionable Focus Strategies:

•  Configure FAQ triggers (e.g. typing "price" triggers catalog pricing link).

•  Set up an automated away message to manage response rates during off-hours.

•  Use external automation tools (ManyChat) to send instant links via direct messages.

Ø=Ý' ManyChat Trigger Setup:
User comments: "INFO". Automation triggers: sends private DM with pricing, store URL, and product discount code.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Community Building & Engagement Rules
How to build active and loyal buyer networks.

A brand with a community is bulletproof. To build a loyal buyer network, engage with your followers directly.

Respond to comments, host live Q&A sessions, and share customer user-generated content (UGC).

Actionable Focus Strategies:

•  Respond to every single comment on your ads and posts within 2 hours.

•  Share photos of customers using your product to build social proof.

•  Run polls and interactive stories to involve your audience in brand decisions.

Ø=Ý' Engagement Tip:
Post a story asking: "What color should we launch next?". This drives high engagement rates and validates inventory 
choices.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Influencer Collaboration Strategies
Finding, vetting, and negotiating with creators.

Influencer marketing bypasses ad fatigue by leveraging trusted voices. Don't select influencers based on

follower count alone. Audit their engagement rates, comments quality, and follower demographics to ensure

alignment.

Actionable Focus Strategies:

•  Micro-influencers (10K-50K followers) have 3x higher engagement than macro-creators.

•  Send product gifts in exchange for honest video reviews rather than flat fees.

•  Use custom discount codes (e.g., NAME15) to track conversion metrics per creator.

Ø=Ý' Influencer Vetting Checklist:
Check: Comments/Followers ratio (should be >2%), Comment content (real feedback vs. generic emojis).
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Brand Page SEO Optimization Tactics
Optimizing social profiles for in-app search.

Users utilize TikTok and Instagram as search engines. Optimizing your profile names, bios, and video captions

with relevant keywords ensures you rank high when users search for your product category.

Actionable Focus Strategies:

•  Name Field: Use brand name + primary keyword (e.g., "CAP | Digital Agency").

•  Bio: Write a clear value statement + call-to-action link.

•  Caption Keywords: Include search terms in the first 2 lines of captions.

Ø=Ý' Profile optimization template:
Bio: "Empowering Pakistan's Genz with digital skills. Ø<ÝõØ<Ýð Weekly live guidance sessions. Join WhatsApp link below Ø=ÜG"
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Hashtag & Keyword Targeting Strategies
Applying search parameters to maximize discoverability.

Hashtags act as categorization filters. While keywords in captions drive semantic search ranking, targeted

hashtags expand discoverability on explore feeds. Avoid using broad tags; use specific terms.

Actionable Focus Strategies:

•  Use a mix of: Brand Hashtags (1), Niche Hashtags (3), Specific product tags (2).

•  Ensure hashtags match the visual contents of the video or image asset.

•  Do not use irrelevant trending tags; it confuses platform classification systems.

Ø=Ý' Hashtag Set Example:
Product: Leather Wallet. Hashtags: #CAPWallet #LeatherCrafts #MinimalistDesign #ShopLocalPK.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Crisis Communication & Review Mitigation
How to handle negative feedback and shipping delays.

A single public negative review can damage brand trust. How you respond to public complaints shows your

brand's integrity. Address issues immediately and offer transparent resolutions publicly.

Actionable Focus Strategies:

•  Acknowledge the issue, apologize publicly, and move the conversation to direct messages (DM).

•  Refund or replace defective products immediately without arguments.

•  Never delete negative reviews unless they violate community standards.

Ø=Ý' Response template:
"Hi [Name], we apologize for the delay. We've sent you a DM to get your order ID and resolve this within 1 hour. Thank you."
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Analytics Performance Benchmarking
Key metrics to track weekly on your brand dashboard.

Decisions must be driven by data, not gut feeling. Audit your page insights weekly to track content reach,

follower growth, engagement rates, and link click conversions.

Actionable Focus Strategies:

•  Reach Growth: Track organic reach trends compared to paid advertising reach.

•  Engagement: Total interactions divided by total impressions (target > 5%).

•  Click-Through Rate (CTR): Link clicks divided by page views (target > 2%).

Ø=Ý' Performance Log template:
Date: May 24. Reach: 25K. Eng Rate: 6.2%. Link Clicks: 450. WhatsApp Leads: 85. Conversion: 18.8%.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Case Study 1: Local Streetwear Brand Growth
How a local brand gained 10K followers organically in 60 days.

In this case study, we analyze a local fashion brand that scaled without paid ads. They utilized TikTok Reels

showcasing the manufacturing process, behind-the-scenes packing clips, and relatable streetwear content.

Actionable Focus Strategies:

•  Content Strategy: Behind-the-scenes packing reels, textile sourcing clips.

•  Viral Hook: "How wholesale cotton is refined in Faisalabad factories."

•  Result: 1.2M organic views, 12,000 profile follows, 850 orders.

Ø=Ý' Key Takeaway:
Consumers connect with authentic stories. Documenting your business journey creates highly engaging, shareable content.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Case Study 2: Tech Freelancer Client Outreach Page
Using LinkedIn organic positioning to acquire corporate clients.

Freelancers must position themselves as authorities on professional platforms. This case study details how an

Upwork developer optimized his LinkedIn feed, posting weekly technical tips to secure high-paying remote

contracts.

Actionable Focus Strategies:

•  Post Strategy: Code breakdowns, tech stacks comparison sheets, project case studies.

•  Outreach Hook: "How we optimized database load speeds by 80% for an agency client."

•  Result: 3 inbound corporate leads, 2 remote contracts worth $1,500 monthly.

Ø=Ý' Actionable Tip:
Write about the solutions you provide, not just your skills. Focus on: Cost savings, Speed improvements, Growth metrics.
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MODULE 3: SOCIAL MEDIA MARKETING & MANAGEMENT

Summary & Weekly Page Audit Template
Practical tasks to complete before moving to site development.

You have completed the social media marketing module. To validate your skills, optimize your brand page and

run a full weekly audit. Submit your link inside the marketing channel for review.

Actionable Focus Strategies:

•  Create your brand profile page on Instagram, Facebook, and TikTok.

•  Optimize profile branding: layout high-res logo, set keyword name fields.

•  Write and schedule 3 high-hook caption drafts in Meta Business Suite.

Ø=Ý' Submission Link Format:
[MemberID]_Module3_SocialLinks.txt. Include URLs: Facebook page, Instagram handle, scheduled post drafts.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Platform Architecture: Shopify vs. WooCommerce
Choosing the right software stack for your business.

Your store platform determines your maintenance costs, customization limits, and backend control. Shopify is a

hosted solution, offering ease of use and zero server management. WooCommerce is self-hosted on

WordPress, providing total design control and zero monthly platform subscription fees.

Actionable Focus Strategies:

•  Shopify: Ideal for fast launch, robust CDN infrastructure, and zero server maintenance.

•  WooCommerce: Ideal for custom databases, complex discount plugins, and zero monthly fees.

•  Choose Shopify if you want frictionless launch; choose WooCommerce if you want absolute control.

Ø=Ý' Platform Cost Comparison Table:
Shopify: $29/mo + payment fees. WooCommerce: $5/mo hosting + domain. Choose based on cash flow projections.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Hosting, DNS, and Domain Setup Guides
Configuring secure server hosting and custom domain names.

A slow hosting provider will tank your page load speeds, leading to poor LCP scores and lost conversions.

Purchase domains from reliable registrars, configure Cloudflare CDN, and use fast server infrastructure.

Actionable Focus Strategies:

•  DNS Setup: Configure A records to point to your server IP, and CNAME to point to shopify.

•  Security: Install free Let's Encrypt SSL certificates; secure connections protect user checkout.

•  Cloudflare: Configure free proxy layers for DDoS protection and asset edge caching.

Ø=Ý' DNS Record Configuration Template:
Type: A. Name: @. Value: 23.227.38.65 (Shopify IP). Type: CNAME. Name: www. Value: shops.myshopify.com.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Store Themes Installation & Customization
Configuring lightning-fast, conversion-optimized themes.

Cluttered store themes with excessive popups and slide-in bars ruin mobile user experiences. Select minimal,

speed-optimized themes. Focus on clean typography, single-column product pages, and high-quality

photography.

Actionable Focus Strategies:

•  Shopify Themes: Sense, Dawn, or Impulse (Premium conversion speed).

•  WooCommerce Themes: Astra, Hello Elementor, or WoodMart (Speed optimized).

•  Disable unused app scripts and font files to maintain page load speeds.

Ø=Ý' Theme Configuration Guidelines:
Keep layouts light. Font sizes: Headers 24px, body 15px. Background color: White or solid dark gray. No distractions.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Product Page Copywriting & Image Placement
Designing product pages that address objections.

Product pages must replace the physical store experience. Users cannot touch your item. Provide high-

resolution detail photos, size charts, material breakdowns, and copy that addresses common buying objections.

Actionable Focus Strategies:

•  Show 3 product views: Hero scale, lifestyle mockup, packaging box detail.

•  Bullet points outlining benefits (e.g. "Waterproof leather") instead of generic specs.

•  Place customer reviews and trust badges right below the Add-to-Cart button.

Ø=Ý' Copywriting Structure:
Headline: The core problem solved. Visual: Product GIF. Body: 3 key features. Social Proof: Real customer reviews.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Cart Optimization Frameworks
Minimizing checkout abandonment rates.

Over 70% of e-commerce carts are abandoned. To minimize cart drop-offs, optimize your checkout flow. Keep

forms simple, display shipping costs upfront, and configure automated abandoned cart recovery sequences.

Actionable Focus Strategies:

•  Frictionless checkout: Single-page checkout forms with minimal inputs.

•  Trust indicators: Display HBL, EasyPaisa, JazzCash, and Courier brand logos.

•  Configure automatic emails/SMS triggers to recover abandoned checkouts within 1 hour.

Ø=Ý' Recovery Message Template:
"Hi [Name], we saved the items in your cart. Complete your order within 2 hours to get free delivery: [CartLink]"
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Cash-on-Delivery (COD) & Payment Integrations
Integrating payment gateways for local and international sales.

A smooth payment process is critical for sales conversions. For local sales, Cash-on-Delivery (COD) is king. For

international sales, integrate secure checkout pipelines.

Actionable Focus Strategies:

•  COD Setup: Configure custom checkout forms that auto-collect address details.

•  Local: EasyPaisa, JazzCash, and direct bank transfer options.

•  International: Stripe or PayPal API integrations for secure credit card checkout.

Ø=Ý' Gateway Setup Code Block:
Enable COD checkout API inside Shopify settings. Customize forms: Full Name, Address, City, WhatsApp Phone Number.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Shipping Zone Rules & Rates Configurations
Setting up shipping logistics inside store databases.

Incorrect shipping configuration leads to checkout drop-offs or lost margins. Design logical shipping zones

(Local, National, International) and configure weight-based rates.

Actionable Focus Strategies:

•  Set up free shipping thresholds (e.g. "Free shipping on orders above 2,500 PKR").

•  Integrate courier API weight tables to calculate rates in real time.

•  Define standard shipping timelines clearly (e.g. "2-4 working days across Pakistan").

Ø=Ý' Shipping Matrix template:
Zone: Pakistan. Weight: 0-0.5kg (Cost: 150 PKR). Weight: 0.51-1kg (Cost: 220 PKR). Over 2,500 PKR (Cost: 0 PKR).
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Speed Optimization Frameworks
Achieving sub-2 second load times for mobile pages.

A page load delay of 1 second decreases conversions by up to 20%. Optimize assets, minify stylesheets, cache

databases, and keep HTTP requests low.

Actionable Focus Strategies:

•  Compress all images using WebP formats before uploading.

•  Lazy-load images below the fold to prioritize LCP rendering.

•  Disable third-party tracking scripts that are not actively used.

Ø=Ý' Optimization metrics:
Target: Mobile load speed < 2.5s. Page size < 1.5MB. Total HTTP requests < 45. Test using PageSpeed Insights.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Customer Service & Refund Portal Creation
Designing frictionless customer support pages.

Support pages build consumer trust. Design a structured support portal containing FAQs, return rules, refund

processes, and direct customer contact forms.

Actionable Focus Strategies:

•  Create a clear 7-day refund and exchange policy.

•  Embed a WhatsApp floating chat widget for instant customer inquiries.

•  Provide a support email form to track customer complaints.

Ø=Ý' Support Portal Checklist:
Check: Return Form Link, Shipping Policy Page, Contact Number, Support Ticket Email.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Upselling and Cross-selling Integrations
Maximizing Average Order Value (AOV) through logical recommendations.

Customer acquisition is expensive. To maximize profitability, increase the basket size of every customer. Design

logical product recommendations and product bundles on checkout.

Actionable Focus Strategies:

•  Product bundles: Sell accessories together at a discounted set price.

•  Post-purchase upsell: Recommend related items directly after checkout.

•  Frequently Bought Together cards on product pages.

Ø=Ý' Upsell Strategy:
Product: Chef Knife. Upsell recommendation: Custom Wooden Knife Block. Conversion increases by up to 18%.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

App Integrations & Add-on Tools
Essential plugins to optimize e-commerce stores.

Apps add critical functionality, but excessive app scripts slow down page loads. Only install essential, high-

performance plugins.

Actionable Focus Strategies:

•  Reviews: Install product review apps with photo sharing capabilities.

•  Marketing: Install Meta Pixel, Google tag manager, Pinterest tagging.

•  SMS Marketing: Install apps that auto-notify customers of shipping updates.

Ø=Ý' Recommended Apps:
Shopify: Loox (Reviews), Klaviyo (Email), SMSBump (SMS notification). WooCommerce: WP Rocket (Speed), Elementor 
(Layout).
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

GDPR and Privacy Compliance Layouts
Setting up legal policies and cookie consent bars.

To sell internationally or run paid ads on platforms like Google, you must comply with privacy rules. Install a

cookie consent bar and create detailed privacy policies.

Actionable Focus Strategies:

•  Cookie consent: Display banner informing users of tracking cookies.

•  Generate standard legal pages: Privacy Policy, Terms of Service.

•  Configure data opt-out options for international visitors.

Ø=Ý' GDPR tags template:
<div id="cookie-consent-banner"> We use cookies to improve your browsing experience. [Accept] </div>
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Site Build Example 1: Shopify Landing Page
Step-by-step review of a single-product Shopify store build.

This case study details a single-product store selling smart water bottles. The landing page was optimized for

mobile, featuring a clean layout and high-quality product assets.

Actionable Focus Strategies:

•  Theme: Dawn (Customized CSS structure). Color: Slate Black/Teal.

•  Layout: Product video, benefit breakdown, customer reviews, COD form.

•  Conversion rate: 4.8% (Target industry standard is 2%).

Ø=Ý' Designer Insight:
Removing the navigation header on checkout page decreased cart abandonment by 15%. Keep the focus on the checkout 
form.
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MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Site Build Example 2: Multi-Category WooCommerce Store
Full setup breakdown of a multi-product WooCommerce build.

This case study reviews an e-commerce catalog store. The platform utilizes WordPress and WooCommerce,

allowing low platform overhead costs.

Actionable Focus Strategies:

•  Theme: WoodMart (optimized for large product catalogs).

•  Hosting: Hostinger Cloud (Fast server speeds, localized caching).

•  Plugins: WP Rocket (caching), RankMath (SEO), Stripe gateway.

Ø=Ý' Developer Tip:
Configure Server-Side Caching (Redis) to speed up database queries. This keeps catalog searches fast and responsive.



COCKROACH A
W

AMI 

PA
RTY

COCKROACH AWAMI PARTY (CAP) — DIGITAL ACCELERATION
OFFICIAL FOUNDING MEMBER CURRICULUM

Pakistan Youth Resistance Movement — Official Digital Accelerators Guide Page 63 of 99

MODULE 4: SHOPIFY & WOOCOMMERCE SITE DEVELOPMENT

Summary & Site Launch Pre-Flight Checklist
Core development tasks to complete before launching ads.

You have completed the website development module. To validate your skills, build your store page and run

through the checklist. Submit your URL inside the development channel.

Actionable Focus Strategies:

•  Purchase custom domain, point DNS records, verify SSL is active.

•  Upload 3 mock products, write detailed benefit-driven copy.

•  Test checkout flow: run a test order using Cash-on-Delivery.

Ø=Ý' Checklist Submission Format:
[MemberID]_Module4_StoreURL.txt. Include URL and test checkout report.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Introduction to Search Crawling, Indexing, and Page Rank
How search engine crawlers discover and index websites.

SEO is the process of ranking your website on search engines organically. Search engines utilize automated

bots (crawlers) to index web pages. Crawlers discover links, read site structures, and store page assets in index

databases.

Actionable Focus Strategies:

•  Crawling: Bots discover URLs through site links and sitemaps.

•  Indexing: Search engines analyze content to understand page intent.

•  Ranking: Google evaluates over 200 ranking factors to rank pages.

Ø=Ý' Crawler Check:
Ensure your robots.txt file does not block crawlers from scanning critical page assets: User-agent: * Allow: /
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Keyword Intent Analysis
Distinguishing informational, commercial, and transactional search terms.

Not all search traffic is equal. Users search for different reasons. To drive e-commerce sales, target

transactional keywords. To build authority and links, target informational keywords.

Actionable Focus Strategies:

•  Informational: "How to clean leather wallets" (High search volume, low buyer intent).

•  Commercial: "Best minimalist wallets 2026" (Users comparing options).

•  Transactional: "Buy minimalist leather wallet online" (Highest buyer intent).

Ø=Ý' Keyword Intent Strategy:
Focus your product page meta titles on transactional search terms, and support them with informational blog posts.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

On-Page SEO
Optimizing titles, descriptions, heading structures, and images.

On-page SEO ensures crawlers understand your page content. Optimize your heading hierarchies, metadata

tags, and image alt descriptions.

Actionable Focus Strategies:

•  Meta Title: Place primary keyword at the beginning, keep under 60 characters.

•  Headings: Use exactly one H1 per page, followed by H2 and H3 structures.

•  Image Alt: Describe the image contents using relevant search terms.

Ø=Ý' Heading tag Hierarchy:
<h1>Buy Minimalist Leather Wallet</h1> <h2>Product Features</h2> <h3>RFID Protection</h3>. Strict logical structure.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Semantic SEO & Content Clusters Mapping
Building topical authority through structured content hubs.

Google rankings favor topical authority over single optimized pages. To rank for a target keyword, write

comprehensive content clusters around the topic. Interlink sub-pages to pass authority.

Actionable Focus Strategies:

•  Pillar Page: Ultimate guide page covering the broad topic.

•  Cluster Pages: Detail pages covering specific sub-questions.

•  Internal Linking: Link cluster pages back to the primary pillar page.

Ø=Ý' Content Hub Example:
Pillar: "Guide to Leather Sourcing". Clusters: "Sialkot leather hub", "Leather tanning types", "RFID shield wallets".
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Technical SEO: XML Sitemaps, Robots.txt, and URL Structures
Optimizing backend page codes for crawler efficiency.

Technical SEO ensures crawlers can index your pages without errors. Fix broken links (404s), redirect old

pages (301s), and optimize your URL structures for clean indexing.

Actionable Focus Strategies:

•  URL Structure: Use clean, descriptive URLs (e.g. site.com/wallets/leather).

•  XML Sitemap: Submit your sitemap URL directly to search engines.

•  Canonical Tags: Use canonical tags to prevent duplicate content indexing.

Ø=Ý' Technical Setup Code Block:
Submit XML sitemap: https://yoursite.com/sitemap.xml inside Google Search Console dashboard.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Site Speed Metrics & Core Web Vitals
Optimizing performance metrics for Google Page Experience ranking.

Page speed is a direct ranking factor. Google evaluates page experience using Core Web Vitals (CWV): Largest

Contentful Paint (LCP), Interaction to Next Paint (INP), Cumulative Layout Shift (CLS).

Actionable Focus Strategies:

•  LCP (Largest Contentful Paint): Measure of loading speed; target under 2.5s.

•  INP (Interaction to Next Paint): Measure of responsiveness; target under 200ms.

•  CLS (Cumulative Layout Shift): Measure of visual stability; target under 0.1.

Ø=Ý' Performance Code optimization:
Defer non-essential JS, compress image files, lazy-load assets below the fold, use content-visibility CSS properties.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Link Building Strategies
Acquiring high-authority backlinks to boost Domain Rating (DR).

Backlinks are votes of confidence from other websites. A high volume of quality backlinks signals authority to

search engines. Focus on earning editorial links through guest blogging and linkable assets.

Actionable Focus Strategies:

•  Guest Blogging: Write detailed articles for industry-related websites.

•  Resource Link Building: Get your site listed on resource lists.

•  Broken Link Building: Find broken links on target blogs, suggest your content.

Ø=Ý' Outreach Template:
"Hi [Name], I noticed a broken link on your guide page. We wrote a comprehensive guide that could replace it: [Link]. 
Thanks!"
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Internal Link Optimization and Site Architecture
Designing logical structures to distribute link equity.

Internal links help crawlers navigate your website. Optimize your site architecture to pass link equity

(PageRank) from high-authority pages to new product listings.

Actionable Focus Strategies:

•  Keep site structure flat: No page should be more than 3 clicks away from home.

•  Use keyword-rich anchor text for internal links, but avoid over-optimization.

•  Audit and resolve orphan pages (pages with zero incoming internal links).

Ø=Ý' Site Architecture model:
Home -> Category Page -> Sub-Category Page -> Product Details. Simple, clean, and logical.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Local SEO
Optimizing profiles to capture local search traffic.

Local SEO allows physical or service businesses to capture localized search traffic. Setup and optimize your

Google Business Profile (GBP), manage reviews, and build local citations.

Actionable Focus Strategies:

•  Google Business Profile: Complete setup, verify business location.

•  Citations: List your brand in local directories (Yellow Pages, Yelp).

•  Reviews: Encourage customers to leave reviews with pictures.

Ø=Ý' Local SEO Strategy:
Include target city name in your GBP listing title (e.g. "CAP | Web Design Multan") to rank high in local map pack results.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Google Search Console Integration
Tracking impressions, clicks, index errors, and keyword rankings.

Google Search Console (GSC) is the official dashboard to monitor search performance. Integrate GSC to trace

crawler indexing errors and identify ranking keywords.

Actionable Focus Strategies:

•  Verify site ownership using HTML file upload or DNS TXT records.

•  Submit XML sitemaps; audit sitemap crawling statistics regularly.

•  Monitor Coverage reports; resolve indexing errors (soft 404s, mobile issues).

Ø=Ý' Verification DNS TXT Template:
Name: @. Value: google-site-verification=AbCdEfGhIjKlMnOpQrStUvWxYz.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Google Analytics 4 (GA4) Integration
Configuring traffic channels, event triggers, and conversions.

Google Analytics 4 (GA4) monitors user interaction metrics. Integrate GA4 to evaluate traffic channels, trace

page conversion paths, and configure custom purchase events.

Actionable Focus Strategies:

•  Install Google Tag (gtag.js) script on all website header pages.

•  Configure custom event triggers (e.g., clicking Add-to-Cart button).

•  Monitor acquisition channels: Organic Search, Direct, Social, Referral.

Ø=Ý' Event tracking Code snippet:
gtag("event", "purchase", { transaction_id: "T12345", value: 1499.00, currency: "PKR" });



COCKROACH A
W

AMI 

PA
RTY

COCKROACH AWAMI PARTY (CAP) — DIGITAL ACCELERATION
OFFICIAL FOUNDING MEMBER CURRICULUM

Pakistan Youth Resistance Movement — Official Digital Accelerators Guide Page 75 of 99

MODULE 5: SEARCH ENGINE OPTIMIZATION

SEO Audit Framework
15-step checklist to evaluate website search readiness.

Before launching, perform a full technical SEO audit. Check for crawl errors, duplicate content issues, missing

metadata, slow pages, and broken redirects.

Actionable Focus Strategies:

•  Audit meta tags: check for missing title tags, alt tags, meta descriptions.

•  Validate mobile friendliness using mobile-friendly test tools.

•  Check site speed performance using Google PageSpeed Insights.

Ø=Ý' Audit tool checklist:
Recommended tools: Screaming Frog (crawling), Ahrefs (backlinks/keywords), GSC (indexing).
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MODULE 5: SEARCH ENGINE OPTIMIZATION

SEO Case Study 1: Local Digital Agency Website
How a local web development agency ranked for "Web Design Multan".

This case study reviews a web development agency that targeted localized keywords. They built landing pages,

optimized GBP rankings, and built local directory backlinks.

Actionable Focus Strategies:

•  Strategy: Local GBP setup, geo-targeted blog content creation.

•  Top keyword: "Web design services Multan" (Search volume: 800/mo).

•  Result: Ranked #1 within 90 days, generating 15 inbound monthly leads.

Ø=Ý' Key Lesson:
Local search terms have low search competition but high purchase intent. Target local keywords first before broad terms.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

SEO Case Study 2: Organic Product Catalog Page
How an organic skincare brand scaled organic search traffic.

This case study outlines an organic skincare store that ranked for transactional keywords (like "organic face

mist"). They optimized catalog collections and interlinked blog guides.

Actionable Focus Strategies:

•  Strategy: Topic clustering around "Organic Skincare Pakistan".

•  Top keyword: "Best tea tree face wash Pakistan" (Ranked #1).

•  Result: Organic search traffic grew by 300%, driving 120 weekly sales.

Ø=Ý' Topical Authority:
By writing 12 detailed guides about skin care treatments and interlinking them, Google recognized the site as an authority.
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MODULE 5: SEARCH ENGINE OPTIMIZATION

Summary & Strategic Website SEO Calendar
Core SEO tasks to submit for portfolio review.

You have completed the SEO module. To pass this module, execute an SEO audit and submit your report. Post

your file link in the SEO channel for review.

Actionable Focus Strategies:

•  Perform full SEO audit on your target store build using Screaming Frog.

•  Map out 1 content cluster (1 pillar page, 4 cluster blog topics).

•  Write optimized meta titles and descriptions for your 3 core products.

Ø=Ý' Audit Report Filename:
[MemberID]_Module5_SEOReport.xlsx. Include sheets for: Indexing, Keywords, Metadata.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Meta Ads Manager Setup
Configuring Facebook Business Manager and Ad Accounts.

Meta Ads Manager is the primary tool to scale e-commerce stores. Before launching ads, set up a secure Meta

Business Manager account. Verify your business status and configure secure billing credentials.

Actionable Focus Strategies:

•  Create Business Manager account; verify domain ownership inside settings.

•  Link your Facebook Page and Instagram Account to Business Manager.

•  Configure secure backup payment methods to prevent account suspensions.

Ø=Ý' Setup Checklist:
Verify: Domain Verified, Billing Active, Business Manager Verified, Page Owner Configured.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Meta Pixel & Conversion API Integration
Setting up client-side and server-side conversion tracking.

Without tracking pixel events, Meta's machine learning cannot optimize your campaigns. Client-side pixel

tracking (using cookies) is blocked by privacy updates. Set up both client-side Pixel and server-side Conversion

API.

Actionable Focus Strategies:

•  Install Meta Pixel tracking scripts in your website header file.

•  Configure Conversion API to send purchase events directly from your server database.

•  Verify events (ViewContent, AddToCart, InitiateCheckout, Purchase).

Ø=Ý' Pixel Event verification code:
fbq("track", "Purchase", { value: 1499.00, currency: "PKR" });. Verify events inside Events Manager.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Custom & Lookalike Audiences Setup
Building audiences based on user interaction metrics.

Retargeting warm buyers drives higher return on ad spend (ROAS) than targeting cold traffic. Create custom

audiences from page views, video watches, and checkout drop-offs, then scale using Lookalike (LAL) models.

Actionable Focus Strategies:

•  Custom Audience: Website visitors (30 days), Page engagers (180 days).

•  Value-Based Custom Audience: Purchase events matching buyer details.

•  Lookalike (LAL): Target 1% to 5% of Pakistan's population matching buyers.

Ø=Ý' Audience Matrix:
TOFU: Cold Broad Interest targeting. MOFU: Lookalike Audiences. BOFU: Custom Audience retargeting.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Meta Campaign Objectives
Choosing the correct campaign type for your target goal.

Meta optimizes campaigns based on the objective you select. If you select "Traffic", Meta finds users likely to

click links without buying. Select the correct objective aligned with your target goal.

Actionable Focus Strategies:

•  Sales: Optimized to find users likely to purchase (Essential for e-commerce).

•  Leads: Optimized to collect customer contact forms (Ideal for agencies).

•  Engagement: Optimized for post likes, comments, video watch views.

Ø=Ý' Campaign Tip:
Always run "Sales" campaigns targeting "Purchase" conversions if your goal is sales. Never waste budget on Traffic 
campaigns.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Ad Set Targeting
Using detailed interest, behavior, and demographic filters.

Targeting determines where your ad is placed. In modern ad networks, detailed interest filters are less effective

than broad demographic targeting. Let Meta's machine learning identify buyers based on creative hook

engagement.

Actionable Focus Strategies:

•  Broad: Target country (Pakistan) + age brackets (18-40) with zero interest filters.

•  Interest: Target specific page categories (e.g., "Online shopping", "Mens wear").

•  Exclude past buyers from acquisition campaigns to save ad budget.

Ø=Ý' Targeting Settings Template:
Location: Pakistan. Age: 18-35. Gender: All. Exclude: Custom Audience (Purchased past 30 days).
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Creative Ad Formats
Designing high-converting carousels, videos, and image assets.

Your ad creative does 80% of the targeting work. Design creatives with a strong visual hook in the first 3

seconds. Test different formats (User-Generated Content, Single-image overlays, Carousels).

Actionable Focus Strategies:

•  Carousel: Showcase multiple catalog products or detailed feature views.

•  User-Generated Content (UGC): Customer unboxing videos drive trust.

•  Single Image: Simple product visual with bold offer overlay text.

Ø=Ý' Creative Design Checklist:
Hook: "Pakistan's best leather wallet." Core benefit: "RFID secure." Offer: "Free shipping." CTA: "Shop Now."
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Google Ads: Search Campaign Setup
Targeting transactional search keywords using Google Ads.

Google Search Ads capture customers at the moment of intent. Users are actively searching for a solution.

Select relevant search keywords and configure match types.

Actionable Focus Strategies:

•  Broad Match: Captures wide search variations (high reach, low conversion).

•  Phrase Match: Enclosed in quotes (e.g. "buy leather wallet") (Balanced).

•  Exact Match: Enclosed in brackets (e.g. [minimalist leather wallet]) (Highest CTR).

Ø=Ý' Search Ad Copy Template:
Headline 1: Buy Minimalist Leather Wallet. Headline 2: Free Shipping Across Pakistan. Headline 3: 100% Genuine Leather.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Google Search, Display & YouTube Ad Setup
Designing visual banner placements and YouTube video sequences.

Google Display Network (GDN) places banners across millions of partner websites. YouTube Ads place video

creatives before or during target streams. Use these channels for retargeting and brand awareness.

Actionable Focus Strategies:

•  GDN Banners: Design high-resolution responsive display ad assets.

•  YouTube Skippable In-Stream: Deliver your hook in the first 5 seconds.

•  Retarget website visitors with visual display ads showing discounts.

Ø=Ý' YouTube Video Ad Hook:
"Stop importing cheap plastic items. Here is how we build local cyber-leather brands in Pakistan: [Link]"
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Budgeting & Bidding Strategies
Allocating daily budgets and selecting bid goals.

Bidding determines how you compete in ad auctions. Set daily testing budgets and choose optimization goals.

Monitor Cost-Per-Acquisition (CPA) metrics closely.

Actionable Focus Strategies:

•  CBO (Campaign Budget Optimization): Meta distributes budget across ad sets.

•  ABO (Ad Set Budget Optimization): Lock budget at ad set level for testing.

•  Daily Test Budget: Set to at least 2x target CPA per ad set.

Ø=Ý' Bidding Settings template:
Objective: Sales. Bidding Strategy: Highest Volume (default). Optimization: Purchases.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Retargeting Funnels (TOFU/MOFU/BOFU)
Segmenting ad creatives based on buyer awareness levels.

A customer rarely purchases on first contact. Build a multi-tier advertising funnel. Target cold traffic at the top of

the funnel (TOFU), build trust at the middle (MOFU), and close sales at the bottom (BOFU).

Actionable Focus Strategies:

•  TOFU: Educational video showing product utility (Cold traffic).

•  MOFU: Share testimonials, unboxing videos, and certifications.

•  BOFU: High-converting offer (e.g. "Get 15% off + Free Shipping today only").

Ø=Ý' Funnel Setup Matrix:
TOFU Budget: 70%. MOFU Budget: 20%. BOFU Budget: 10%. Maintain strict custom audience exclusion rules.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Ad Copywriting Frameworks for Paid Media
Writing hooks, product benefits, and discount offers.

Ad copy must align with the visual creative. Write copy that speaks directly to the customer's core desire. Test

different copywriting frameworks (PAS, BAB, features vs. benefits).

Actionable Focus Strategies:

•  PAS Framework: Describe the Problem, Agitate it, present the Solution.

•  BAB Framework: Describe the Before state, the After state, and the Bridge (your product).

•  Include direct product links and shipping details in the first 3 lines.

Ø=Ý' PAS Copy template:
Problem: Bulky wallets ruin your pants. Agitate: They look ugly and stretch pockets. Solution: CAP Minimalist Card Wallet. 
[Link]
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Ad Campaign A/B Split Testing Protocols
Running structured experiments to isolate winning variables.

Never guess what creative works; run A/B tests to identify winning variables. Only test one variable at a time

(e.g. test 3 hooks using identical video footage).

Actionable Focus Strategies:

•  Create identical ad sets, changing only the target variable (e.g., ad creative).

•  Run tests for at least 72 hours to collect stable performance data.

•  Select winning creative based on lowest CPA, not highest click CTR.

Ø=Ý' A/B Test Log template:
Ad A (Hook: Pain): CPA 350 PKR. Ad B (Hook: Offer): CPA 550 PKR. Ad A is the winner. Scale Ad A.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Campaign Optimization Checklists
Audit workflows to run daily on your ad accounts.

Do not adjust ad sets every few hours; you will disrupt Meta's learning phase. Run structured daily and weekly

audits to optimize bidding, budgets, and creatives.

Actionable Focus Strategies:

•  Daily: Turn off losing ad creatives that have spent 1x CPA with zero purchases.

•  Weekly: Increase budgets of winning ad sets by 20% to scale smoothly.

•  Monthly: Refresh ad creatives to prevent creative fatigue and rising CPMs.

Ø=Ý' Daily Account checklist:
Check: Active Ads Spent, CPA per ad set, Pixel Event Errors, Payment Status.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Ad Campaign Example 1: Scaling a Local Clothing Brand
Case study: Scaling daily sales from 5 to 100 orders.

This case study outlines a local streetwear brand that scaled using Meta CBO campaigns. They utilized broad

targeting, vertical video ads, and retargeting hooks.

Actionable Focus Strategies:

•  Strategy: TOFU Sales campaign (Broad) + BOFU Custom Audience retargeting.

•  Test Creative: Video showcasing fabric flexibility and custom print details.

•  Result: Daily sales scaled from 5 to 100 orders, ROAS stabilized at 3.8.

Ø=Ý' Key Success Factor:
Broad targeting allowed Meta's algorithm to find buyers across Pakistan, avoiding bidding fatigue in narrow interest tags.
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MODULE 6: PAID ADVERTISING CAMPAIGNS

Summary & Strategic Ad Budget Sheet
Core marketing tasks to submit for portfolio review.

You have completed the paid advertising module. To pass this module, map out your ad campaign strategy and

budget sheet. Submit your file inside the ads channel.

Actionable Focus Strategies:

•  Create a spreadsheet mapping out your 30-day ad campaign budget.

•  Write 3 ad copy drafts matching the PAS copywriting framework.

•  Design 1 carousel creative displaying product features.

Ø=Ý' Ad Sheet Filename:
[MemberID]_Module6_AdSetup.xlsx. Include sheets for: Budgets, Creatives, Audience targeting.
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MODULE 7: FREELANCING & UPWORK CLIENT ACQUISITION

Platform Setup: Upwork, Fiverr, and Portfolio Alignment
Optimizing professional profiles to stand out on global markets.

Freelance platforms connect you with international clients. To stand out, optimize your profiles for a single

specific service category rather than a general catalog. Focus your portfolio on showing problems solved and

results achieved.

Actionable Focus Strategies:

•  Profile Title: Clear, keyword-focused title (e.g. "Shopify Conversion Optimization Expert").

•  Overview: Focus on client benefits (e.g., "I help e-commerce stores increase sales").

•  Portfolio: Show before/after metrics of projects, not just code snippets.

Ø=Ý' Profile Title Pivot:
Avoid: "Full Stack Developer". Use: "Next.js Web Speed Optimizer". Higher rates, less competition.
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MODULE 7: FREELANCING & UPWORK CLIENT ACQUISITION

Writing Winning Cover Letters: The Problem-Solving Method
Formulating proposals that secure client interviews.

Generic copy-paste proposals are ignored by clients. To get hired, write custom proposals. Read client

descriptions to identify their core problem, and detail exactly how you will solve it.

Actionable Focus Strategies:

•  First 2 Lines: Mention their specific website/problem; show immediate understanding.

•  Explain your step-by-step implementation strategy for their project.

•  Include links to exactly 2 relevant portfolio projects.

Ø=Ý' Proposal Template:
"Hi! I audited your site speed and noticed your LCP is 4.8s. I can optimize your Next.js images and decrease load time 
below 2s within 48 hours. Link to similar work: [Link]"
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MODULE 7: FREELANCING & UPWORK CLIENT ACQUISITION

Pricing Models: Hourly vs. Fixed-Price Milestone Rules
Configuring project budgets to protect freelance earnings.

Selecting the wrong pricing model can lead to scope creep and unpaid revisions. Design logical project

milestones and choose billing structures aligned with project timelines.

Actionable Focus Strategies:

•  Hourly: Ideal for open-ended projects, maintenance, and support tasks.

•  Fixed-Price: Ideal for defined scopes; divide project into clear milestones.

•  Never start work before client payment escrow is funded.

Ø=Ý' Milestone Structure:
Milestone 1: Figma UI layouts (20%). Milestone 2: Frontend development (40%). Milestone 3: API Integration & Launch 
(40%).
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MODULE 7: FREELANCING & UPWORK CLIENT ACQUISITION

Client Onboarding and Project Delivery Pipelines
Setting up client communication and delivery workflows.

A professional onboarding process sets client expectations and prevents communication issues. Establish

structured client communication channels and delivery pipelines.

Actionable Focus Strategies:

•  Onboarding: Send client a questionnaire to gather visual assets and login details.

•  Updates: Send quick progress updates every 48 hours to maintain client trust.

•  Delivery: Provide video tutorials walking client through their dashboard.

Ø=Ý' Onboarding Questionnaire Checklist:
Check: Hosting logins, Brand guidelines, Competitor URLs, Target deadlines.
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MODULE 7: FREELANCING & UPWORK CLIENT ACQUISITION

Scaling Freelance Operations into a Team Agency
Outsourcing tasks and managing workflow pipelines.

A single freelancer has a capacity cap. To scale your earnings, build a digital agency. Delegate development,

design, and marketing tasks to junior team members while focusing on client sales.

Actionable Focus Strategies:

•  Identify bottleneck tasks (e.g. basic coding, image cropping) to delegate first.

•  Hire junior CAP members from our community slack channel to support projects.

•  Build a standard operating procedure (SOP) database for repeating tasks.

Ø=Ý' Agency Workflow Tool:
Use Trello/Asana to manage team task pipelines: Backlog, Design In-Progress, Dev In-Progress, QA review, Delivered.



COCKROACH A
W

AMI 

PA
RTY

COCKROACH AWAMI PARTY (CAP) — DIGITAL ACCELERATION
OFFICIAL FOUNDING MEMBER CURRICULUM

Pakistan Youth Resistance Movement — Official Digital Accelerators Guide Page 99 of 99

Weekly Live Mentorship & Portal

You have unlocked the complete digital curriculum outline. However, static sheets are only blueprints. To 

successfully build and launch your online store, you need live support. Our Senior Mentors host weekly 

interactive meetings where we audit student projects, debug ad campaigns, and select winner items.

Ø=Üñ CAP Official Whatsapp Channel
All official announcements regarding meeting times, dates, and live Google Meet session links are 
distributed exclusively on our WhatsApp Channel. To receive invitations, click the link button below or scan/
visit the channel URL directly on your phone.

Ø=ÜÅ Live Schedule: Announcements are posted every single week in advance. Ensure alerts are turned on.

Ø=ÜI TAP BELOW TO JOIN THE OFFICIAL CHANNEL Ø=ÜH

JOIN WHATSAPP CHANNEL NOW

Direct WhatsApp Link:
https://whatsapp.com/channel/0029VbDOEaQ0bIdur0zNCD1M

https://whatsapp.com/channel/0029VbDOEaQ0bIdur0zNCD1M
https://whatsapp.com/channel/0029VbDOEaQ0bIdur0zNCD1M

